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2023/24 – P2 Budget Monitor 

Report  
 

Section A: Revenue Budget Monitor 
 

 
Revised 
Budget 

Forecast  
Outturn 

Outturn  
Variance 

P02 £110.4m £110.4m £0.0m 
    

 
 

May Jun Jul Aug Sept Oct Nov Dec Jan Feb 
0.0          
▲↑          

  
Position by Division 
 

 
 
 
  



 

 

Key Messages: 
 
Children and Education directorate is forecasting nil variance, at Period 2, on a budget of £110.4m. 
 
 
Savings Delivery 
 

 
 
 
Section B: Risks and Opportunities 
 
Children & Families 
The primary area of risk is the placements budget which has seen an increasing number of very high-
cost placements and continued reliance on External Supported accommodation (ESA). The emerging 
risk is assessed as £7.3m. 
 
There has been a significant increase in the number of ESA placements this year as represented in 
the chart below. This cost of ESA provision is estimated to be £12.2m this year, a 38% increase on 
last year. 
 



 

 

 
 
 
Conversely, demand for In-house fostering has reduced when compared to the final quarter of the 
last year. 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Education Improvement 
The increasing demand and cost for transport support poses an additional risk to the Home to School 
Transport Service. The service demand saw 28 new transport routes added so far this year, a 10% 
increase on the number of routes  
The emerging risk is assessed as £2.1m 
 

 
 
 
Section C: Capital 
 

Approved Budget       Revised 
Budget 

Expenditure to 
Date 

Forecast 
Outturn 

Outturn Variance 

£31.4m 
 

£31.4m 
 
 

£1.3m 
4% of Budget 
 

£28.4m 
90% of Budget  
 

(£3.0m) 
 

 

 
 
Key Messages: 
 
There are no significant variances to report on Children and Education capital programme. 
 
 
 


